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Our biosphere is a rich matrix of terrestrial 
and marine habitats, the country of the 
Bunurong people for tens of thousands of 
years. It is recognised by UNESCO as one  
of 727 special regions around the world that 
can “inspire the future by connecting people 
with nature today”.

The Western Port Biosphere Reserve covers an area of 2,142 square kilometres  
woven into the fabric of five fringing local government areas, that are some of the most 
desirable places to live in south-east Australia. At its heart is Western Port, its wetlands 
protected under the international Ramsar Convention. Its shoreline – rocky cliffs,  
sandy beaches, salt marsh, mudflats and mangroves - hosts thousands of waders  
and migratory birds. Its seagrass meadows form the basis of the bay’s food chain,  
as well as acting as a significant carbon sink, which plays a substantial role in our fight 
against climate change.

Thanks to its abundant attractions, areas within the Western Port Biosphere  
Reserve and its surrounds are among the fastest growing regions in the country. 

Inevitably, our extended human footprint puts pressure on our environment.  
The homes, infrastructure, waste management and energy consumption essential  
to our health and lifestyle put pressure on our bushland and marine habitats where 
animals, birds and sea creatures live, including endangered species like the southern 
brown bandicoot and curlew sandpiper. 

Our Foundation is charged with advocating for this environment and the sustainability  
of the lifestyles we enjoy within it. 
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The financial year ending 30 June 2021 was 
for the Biosphere Foundation, like all other 
businesses throughout the community, 
dominated in many respects by the impacts of 
the ongoing COVID pandemic. From a purely 
financial perspective, it resulted in an inability 
to spend much of our grant funding as planned 
and from a logistics perspective, both staff and 
directors were forced to work from home and 
hold meetings remotely where possible.

Despite the constraints imposed on our operations and particularly  
on our ‘on ground’ projects and activities, we were nevertheless able 
to achieve much throughout the year and I am pleased to outline 
some of the highlights for you here.

As Chair, I was delighted to have the opportunity to welcome and induct 
four new highly-credentialled directors to the Board in September. Their 
combination of skills, experience and enthusiasm for the not insignificant 
challenges confronting them, has reinvigorated the Board and contributed 
to an improved focus on governance issues. This was kick started on our 
planning day in December 2020, which resulted in a tweaking of our 
current strategic plan and the placing of renewed emphasis on the need 
to diversify our funding base and build awareness of the Biosphere brand.

The Board has worked hard to ensure the Biosphere Foundation 
retains its sound financial footing and has commissioned work on the 
development of a case statement to assist us target potential donors, 
sponsors and collaborators. Much of this work has been achieved 
though the revitalisation of specific Board committees over the last 12 
months, recognising that it has been beyond the scope and capacity of 
our small staff. It has been great to witness the cooperative approach 
between directors and staff and I am indebted to them all for their 
support of the Biosphere Foundation and all it seeks to achieve. 

Possibly the biggest change during the year was the retirement of our 
Executive Officer Greg Hunt in March and the subsequent appointment  
of our new CEO Mel Barker. Greg was a passionate and tireless advocate  
for the Biosphere Foundation over his three years with us and forged 
many relationships and partnerships which will continue to benefit the 
organisation long after his departure. Thank you, Greg. We look forward  
to your continued involvement. 

Mel Barker’s arrival has signalled a renewed focus on both business 
management and seeking out fresh opportunities and strategic 
partnerships. Some of the discussions she and the team are having 
on future projects gives us real optimism that the Foundation will 
continue to play a leading role in advocating for the environment, 
facilitating beneficial, long-term outcomes and promoting sustainable 
development throughout the Biosphere region.

On that score, I will finish by mentioning the fabulous work that Greg, 
Stephen, Lance Lloyd and others completed for the Biosphere on 
developing our submission to the Environmental Effects Statement 
into the proposed AGL APA Gas Import Jetty and Pipeline at Crib Point. 
We were by no means the leading voice against the proposal, that role 
being ably taken up by Save Westernport and backed by Environment 
Victoria and local government. Nevertheless, our response, based on 
the science, complemented many others and demonstrated the power 
of the local community banding together for a common goal.

Jo McCoy 
Chair

MESSAGE FROM OUR CHAIR

SET TO INSPIRE  
THE FUTURE
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I was delighted to join the Biosphere Foundation 
earlier this year. I live within the UNESCO 
Western Port Biosphere Reserve and am excited 
by the opportunity to lead the organisation to 
deliver local projects and programs that help 
tackle global challenges. 

As we commenced the UN Decade of EcoSystem Restoration,  
a G7 communique of June 2021 advised us of the urgent need for 
attention and action on the science that tells us “The unprecedented 
and interdependent crises of climate change and biodiversity loss pose 
an existential threat to people, prosperity, security, and nature.” 

Whilst it is confronting to read such a dire statement by key international 
leaders, it is also heartening that these issues are finally receiving 
global acknowledgement and priority as crises that must be dealt with 
urgently. Action will be required by all of us – individuals, businesses and 
government – to reduce our footprint and impact on the Earth. 

The twin crises of climate change and biodiversity loss are very  
relevant to the purpose of the global network of UNESCO Biosphere 
Reserves, and to the work of the Biosphere Foundation. As an 
organisation able to work across the terrestrial and marine ecosystems 
within the reserve, we can add considerable value as advocate, initiator 
and facilitator for environmental action with our existing and future 
supporters and partners.

This year our projects were financed through grants from the 
Commonwealth Environment Restoration Fund, the Port Phillip and 
Western Port Catchment Management Authority and the Communities 
Environment Program for the electorates of Dunkley and Flinders. This 
annual report highlights the achievements and the outcomes the team 
has worked hard to deliver. I would like to thank Stephen Brend, Lance 

Lloyd and Sarah Coe for their dedication and resilience in challenging 
circumstances due to the COVID restrictions we all faced. Stephen 
returned to England earlier this year to be with family for a time, but 
fortunately for us he is staying in touch from afar and continues to work 
on a casual basis for the Foundation. The team is now growing so we 
can deliver our business plan effectively and we have recently appointed 
Glenn Brooks-Macmillan as the Biosphere Program Manager to lead the 
delivery of our operational programs. 

It is vital for us to partner with others to maximise our impact and bring 
about change – and our agreements with the five Councils and three 
Landcare networks within the Biosphere Reserve will play a major role in 
enabling our success. I would also like to personally thank our members 
and donors, many of whom are long-standing. We very much appreciate 
their support of the Biosphere Foundation’s work.

I look forward to working with the team, our board and partners to build 
and grow the Foundation to play a larger part in leading and delivering 
local solutions within the UNESCO Western Port Biosphere Reserve 
so that it can become a showcase of how people and nature can live 
together harmoniously.

Melinda Barker 
CEO

MESSAGE FROM THE CEO

CONNECTING PEOPLE 
WITH NATURE
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The international UNESCO Biosphere network celebrates its 50th 
Anniversary in 2021. Now recognising 727 biosphere reserves around 
the world, UNESCO undertook a substantial review of its brand and 
mapped a path that could create greater cohesion of global purpose 
and communication. 

Our strategy day in December 2020 considered our future direction  
in the context of this great work by UNESCO and we were very pleased 
to capture its global articulation of the Biosphere Purpose, to

It provided a foundation for our own thinking and the challenge  
of clearly defining the role that we can play in bringing this to life  
for our partners, members and the wider Western Port Biosphere 
Reserve community.

The result has been a reinvigorated strategic plan, which enables 
superior alignment of everything we do – project selection and 
delivery, advocacy for the things that matter and improved synergy 
and integration with our key stakeholders, in particular the five 
surrounding councils that support our aspirations.

UNESCO’s MAB Strategy and the Lima Action Plan (2016-2025) lay out 
the framework for all Biosphere Reserves. Within this framework, a select 
group of the internationally recognized UN Sustainable Development 
Goals (SDGs) is the foundation upon which we will scope, deliver, measure 
and report on our objectives and outcomes.

Inspire a positive future  
by connecting people and  
nature today.

OUR STRATEGY  
TO INSPIRE  
AND  
DELIVER

The lifestyle and health benefits of interaction with our environment are well documented. 
Our strategy aims to educate and inspire our communities on how we can ensure future 
generations continue to enjoy and be sustained by its protection and restoration.

Photo: Luisa Denu, Unsplash
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STRATEGIC PRIORITIES
This select group of the internationally recognized UN Sustainable Development Goals (SDGs) is the 
foundation upon which we will scope, deliver, measure and report on our objectives and outcomes.

PROJECT ALIGNMENT

Blue carbon
Position and develop programs for  
the Western Port Biosphere as one  
of the primary locations for 
investment in research and 
development of seagrasses and 
mangroves as significant contributors 
to the absorption of atmospheric 
carbon dioxide.

Water stewardship
Expand our existing successful 
program to train and accredit more 
water stewards and develop water 
management plans for participating 
program partners.

With the support from the Dunkley 
electorate Communities Environment 
program, we will complete water 
stewardship projects for Monash 
Frankston and the Woodleigh School.

Saving our species
• Citizen Science – Bioblitzes 

• Banishing the Biosphere’s Pests

• Biodiversity in Schools

• Southern Brown Bandicoot Regional 
Recovery Group

• French Island conservation initiative

• Warrangine Biolinks project

Protecting Western Port’s 
Ramsar wetlands values
Continue being a flagship organisation to 
protect the Ramsar values of Western Port.

Flying the flyways
East Asian-Australasian flyway 
collaboration with regional biospheres 
for the protection of areas supporting 
migratory birds.

Climate change Environment protection 
and restoration

Sustainable development

HOW WE DO IT

Partnerships and 
collaborations
• MOUs with council partners (5)

• MOUs with Landcare networks (3)

• Collaboration with Australian 
biosphere network

Governance and Growth
• 10-year UNESCO review (reporting 

requirement for all biospheres)

• Fundraising strategy and action

• Optimise Foundation governance  
and practice

The benefits derived from each undertaking spread across each of the 
strategic pillars. A commitment to blue carbon in Western Port would 
benefit environment protection and restoration, while the outputs 

from an expanded water stewardship program will also flow into 
improved environmental health and sustainability in the region.
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Our projects are central to achieving our 
goal to better connect people with the 
environment. While project delivery in  
2020-21 was extremely challenging due to 
frequent and extended COVID-19 lockdowns 
in Victoria, we were able to progress our work, 
including completion of some projects.

The significant three-year funding received through the Commonwealth 
Government’s Environment Restoration Fund (ERF) has allowed us to 
advance several projects under the umbrella of Protecting the Western 
Port Biosphere. We thank the Australian Government’s Department of 
Agriculture, Water and the Environment and Greg Hunt MP for their 
continued support of this important project.

Over the past year, the ERF has principally supported our terrestrial 
conservation work. In particular, we have focussed on the protection 
of the Southern Brown Bandicoot (SBB), one of the iconic species  
of the Biosphere, work that is on-going. We provide the secretariat 
for the SBB Regional Recovery Group and supported the deployment 
of camera traps in Casey, Cardinia and Bass Coast Shires. We also 
prepared and submitted a proposal for funding to support the 
development of a translocation plan for bandicoots and are working 
with Moonlit Sanctuary on conservation plans for allied species. 

As part of the Biosphere’s commitment to implement the 
recommendations of the Parliamentary Inquiry into “the problem of feral 
and domestic cats in Australia”, we funded repairs to the predator-proof 
fence around Bandicoot Corner in Cardinia Shire and, with Parks Victoria, 
initiated discussions on the possibility of predator eradication on Quail 
and Chinaman’s Islands. This could potentially utilise ‘intelligent’ bait 
stations, in which Artificial intelligence (AI) recognises and enables capture 
of introduced predators, cats and foxes, without harm to native mammals.

RAMSAR WETLANDS

The Port Phillip and Westernport Catchment Management Authority 
(CMA) funded our 2019-21 “Public awareness campaign for 
recreational boat use on Western Port”, which is more commonly 
called the Protecting Ramsar Values project. 

This grant involved three project officers. Our ability to host face-to-
face forums was severely hampered by the pandemic and associated 
restrictions, which essentially curtailed recreational fishing for most 
of 2020. Nevertheless, the project was successfully completed at the 
end of June. 

When designed, the project was framed around “potential impacts  
to shorebirds and beach-nesting birds”. One of the clear findings of 
our work was how little interaction there actually is between anglers 
and shorebirds. This led to the project having something of a split 
focus: shorebirds and fishing. 

Through the project we met with the Victorian Fishing Authority, 
fisheries scientists, angling clubs and charter boat operators. This gave 
us an insight into the diverse nature of the fishing community and 
increased our understanding of the pressures put on the bay and the 
constraints facing the managing authorities. Lasting outcomes are the 
informative signage installed at fishing cleaning tables around north 
Western Port and the production of a video which is on our website 
and available through YouTube. 

OUR ENVIRONMENT

PROTECTION AND 
RESTORATION

Photo: John O'Neill, Wiki Commons
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The shorebird side of the project focussed on Western Port’s role in 
the East Asian – Australasian Flyway and will be continued through 
support for Birdlife’s development of a Site Action Plan for shorebird 
conservation in Western Port and through our smaller “Flying the 
Flyways” project. 

We hope to continue our collaboration with the CMA, which is in the 
process of merging with Melbourne Water, and will work with them in 
seeking support for a continuation of the Ramsar project, as we know 
pressure on the bay will only grow.

The Victorian Government’s rejection of AGL and APA’s proposal for 
a floating gas terminal and pipeline from Crib Point to Pakenham 
cited the negative environmental impacts the terminal would have on 
Western Port. This was rightly hailed as a victory. However, industry 
continues to threaten the Ramsar site. 

The Western Port Ramsar site is the heart of the Biosphere Reserve. 
Protecting it will continue to be one of our primary tasks.

BIODIVERSITY IN SCHOOLS

Our 2020-21 Biodiversity in Schools project was funded through the 
Commonwealth’s Communities Environment Program. We worked with 
schools in the Flinders electorate to increase their understanding of 
the ecological significance of Western Port, with a focus on migratory 
shorebirds. St. Joseph’s Primary in Crib Point produced artwork which 
was displayed on the “Wall of Wings” at Oak Hill Gallery in Mornington. 
Students from Western Port Secondary College, in Hastings, created 
hanging room dividers which showed silhouettes of birds in flight. 

The project will now expand into different Council areas with the 
support of our ERF funding. Already camera traps deployed at Koo 
Wee Rup Primary School have recorded bandicoots as well as cats and 
foxes. We hope to work with the school to develop their little bush 
patch so it can become a safe haven. 

ON THE DRAWING BOARD

Biolinks are receiving plenty of attention as a mechanism for 
reconnecting fragmented habitats. Cardinia Shire and Bass Coast 
Councils have both developed biodiversity biolink plans while 
Mornington Peninsula Shire has offered biolink support grants. 

The Biosphere Foundation, in partnership with Willum Warrain Aboriginal 
Association, is seeking to establish a biolink, along the creek line which 
runs from Willum Warrain’s gathering place to Warrangine Streamside 
Reserve. The biolink would assist with fish and possibly eel migration while 
creating an arboreal foraging route for possums and sugar gliders. 

We are also working with French Island Landcare and Zoos Victoria to 
develop potential projects on French Island. These will hopefully be 
implemented in 2021-22.

Photo: Mikaela Egan on Unsplash
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ADVOCACY

CHAMPIONS FOR  
OUR BIOSPHERE
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Reserves Stage One
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Ramsar Area
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Core Zone
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New Buffer Zone
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Management zone

CORE: Conservation areas that are legally protected  
(eg. national park).

BUFFER: Areas surrounding the core, where activities compatible 
with conservation occur.

TRANSITION: Other areas, e.g. private land, farms, industrial 
and urban areas, where sustainable practices are developed and 
promoted by the community.

Advocacy approach

PROTECT: Strongly advocate for the conservation of areas legally 
recognised and protected by international and government 
agreement and law.

EDUCATE: Educate those interacting with the environment about 
the practices and benefits of sensitive and sustainable interaction 
with the natural environment.

PARTNER: Develop and implement programs with individuals, 
government and businesses to establish practices and processes for 
sustainable development and commerce within the Biosphere. 

The Foundation’s public positions are 
formulated on scientific research and 
insight. Our charter encapsulates the 
preservation and restoration of the 
Western Port Biosphere Reserve’s 
natural environment and biodiversity 
balanced with support for sustainable 
development and lifestyles.

Over the past year, the board and management have 
invested significant time considering the appropriate 
role we play in public advocacy, including whether we 
choose to lead debate, or partner with and support 
other grassroots organisation in their efforts. 

We concluded that our level of advocacy for issues 
affecting our biosphere will be determined by 
proximity and sensitivity of the issue to our core areas 
of stewardship, essentially conservation areas that are 
legally protected, including the Ramsar wetlands and 
national and marine parks.

This is not to suggest that strong advocacy, education and 
partnership are exclusively tied to these management 
zones. In reality, our approaches and responses to issues 
will be more nuanced, but this provides a framework for 
consideration of issues that arise.

We are now monitoring arising issues across Mornington 
Peninsula and Western Port and documenting our 
advocacy approach. Where we have a public position on 
an issue, we publish it on our website.

The Mornington Peninsula and Western port Biosphere Reserve 
Location and Zonation Map
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FUTURE ISSUES

There are numerous policy, planning and community issues with potential 
to impact the Western Port Biosphere Reserve. They range from federal 
government announcements on investment in blue carbon (carbon captured 
in the world’s oceans and coastal ecosystems) projects and pilot programs 
for hydrogen production to more local issues like kangaroo culling and the 
Flinders pier development.

As an evidence-based organisation, our consideration and position can include active pursuit of opportunities to 
influence and facilitate to maintaining a watching brief pending calls for formal input into inquiries or until more data 
and information is available to inform us. 

Two issues on which we have actively engaged and published positions include:

• The proposed Hillside quarry at Arthurs Seat;

• Dandy pre-mix quarry proposed for the Bass Coast Shire.

Those positions are published on our website.

AGL DENIED, WESTERN PORT SAVED

We were particularly pleased to support the position of the Save Westernport 
community group, and all those involved in successfully opposing the 
establishment of the proposed AGL gas import terminal at Crib Point. 

Our former Executive Officer, Greg Hunt, and his team produced a detailed response to the government inquiry  
on the environmental impacts of this proposal and appeared before the expert panel appointed to assess 
AGL’s application.

This was the first time that such a significant industrial development was denied on the basis of a Victorian 
Government assessment of an Environmental Effects Statement (EES). Grass roots action worked. We congratulate  
all those involved.
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ADVOCACY THROUGH EDUCATION

Education supports much greater awareness of the environmental challenges facing 
our region and, more importantly, what steps we can take as a community towards  
its preservation and restoration.

We connect with the youngest in our community through our Biodiversity in Schools program. Unfortunately, this was 
handicapped by the closure of schools through the series of Victorian COVID lockdowns over 2020-21. We remain in touch  
with schools within the Biosphere Reserve and will reinvigorate the program as we emerge from the pandemic crisis.

There are multiple approaches to connecting with our community and we were pleased to support the important and impressive 
The Overwintering Project: Western Port art exhibition co-ordinated by local artist, Kate Gorringe-Smith and held from March  
to May 2021 at the Mornington Peninsula Regional Art Gallery. 

The Overwintering Project is a long-term environmental art project in through which contributing Australian artists raise 
awareness for our most endangered group of birds, migratory shorebirds, and their habitat. Migratory shorebirds spend  
the summer on our beaches, then fly annually to the arctic to breed, a round trip of over 25,000 km.

Family education from the WP Biosphere Foundation’s Lance Lloyd at World Wetlands Day, Boneo Park.
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PARTNERSHIPS
Partnerships are essential to the achievement  
of the Biosphere Foundation’s Vision and 
Purpose. Accordingly, we engage and 
collaborate with a range of organisations  
to ensure we have the capacity and capability  
to deliver on our strategy and underlying projects.

LOCAL GOVERNMENT

The application for UNESCO status for the Western Port Biosphere 
Reserve was community-led with support from Mornington Peninsula 
Shire almost 20 years ago. Subsequently, the support of the five local 
governments within the Western Port Biosphere Reserve has been 
instrumental to the Foundation’s success since its formation in 2003. 

Our on-going collaboration with Bass Coast, Casey, Cardinia, Frankston 
and Mornington Peninsula shires and cities was formalised and 
assured via a Memorandum of Understanding in October 2021.

LANDCARE NETWORKS

Our long-standing working relationship with the three Landcare 
networks within the Biosphere Reserve has been formalised through 
a Memorandum of Understanding. The Landcare networks, and the 
individual volunteer groups that they represent do an incredible 
amount of on-ground work within the Biosphere Reserve.

We are very keen to continue and develop our partnerships with 
the Bass Coast, Mornington Peninsula, and Western Port Catchment 
Landcare Networks.

CONNECTION WITH  
OTHER BIOSPHERES

Being a member of the global UNESCO biosphere network means we 
can participate in and celebrate some of the global programs aimed 
at building awareness and promoting action on some of the big global 
challenges like climate change and environment.

This year was the first in the United Nations’ Decade of Ecosystem 
Restoration. This aligns with one of our three strategic pillars and we look 
forward to advocating for and delivering programs to both protect and 
restore our environment as part of this global effort.

This year was also the 50th Anniversary of the UNESCO Biosphere 
movement. We are one of Australia’s most active biosphere 
organisations thanks to the contributions from government, councils 
and community since the recognition of the Western Port Biosphere 
Reserve in 2003. 

We are keen to explore ways of working with other Biospheres and 
are part of the Australian National Biosphere Network. This is an 
informal arrangement of meetings between the four active Australian 
biosphere bodies, which discusses areas of common interest and 
challenge and, ultimately, potential areas of collaboration.

From the perspective of our Foundation, one of the most valuable 
discussion points has been input on the scope of work involved  
in preparation and submission of the 10-yearly report to UNESCO, 
which is a cornerstone of our sustained recognition within the global 
biosphere network.

This report is comprehensive and will require considerable effort and 
focus in the year ahead. 

Our nascent Flying the Flyways program focuses on the preservation of 
the Ramsar wetlands and the surrounding natural environment  
as a critical summer habitat for thousands of migratory birds. We aim 
to engage with UNESCO biospheres along the thousands of kilometres 
of flyways between here and the northern hemisphere to forge 
connections that will enable us to secure the future of other parts of 
the bird flyways beyond our own wetlands.Photo: Daniel Pelaez Duque, Unsplash
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Board attendance 2020-21

Director Roles Date appointed Date resigned No. of meetings No. attended*

Jo McCoy Chair Nov 2015 7 7

Dr Philip Bachelor 
OAM**

Secretary Sep 2020 6 5

Geoff Brooks Treasurer Sep 2020 6 6

David Cross Director Mar 2019 6 5

Colette Day Director Nov 2019 7 7

Isabelle Higgins Director Sep 2020 6 6

Karen Hook Director Sep 2020 6 6

David Young Director Nov 2012 7 7

Uncle Anthony Egan Director Sep 2020 Oct 2020 1 1

John Ginivan Director Nov 2017 Jul 2020 2 2

Quinn McCormack Director Mar 2019 Sep 2020 2 2

Rod Anderson Director Sep 2020 2 1

* Mixture of in person and via zoom attendance 
** Board-approved leave from May to October 2021. Resigned as Secretary 24 June 2021 meeting

Director profiles are available on the Biosphere Foundation website.

FOUNDATION 
GOVERNANCE

BOARD ATTENDANCE

Good governance is essential to any organisation. The Biosphere Foundation appointed four new directors  
in September 2020 who were able to address some gaps identified in the board’s skills base.

We subsequently re-established a more comprehensive board committee structure, which provides the board with 
much greater capacity to oversee our operations in more detail and to attract other people with specialist skills and 
enthusiasm to participate in supporting our strategic goals and purpose.

Our committees have helped us make considerable progress towards ensuring we achieve the best governance possible 
within the resources of our organisation.

We sincerely thank those volunteer committee members who have supported the board over the past year.
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Board members 
appointed since 30 
June 2021:
• Cr Kerri McCafferty 

Committees
Committees play an important 
role in overseeing the 
operations of the organisation 
and improving the capacity of 
the Board. They are comprised 
of Foundation directors 
and of external experts and 
community members who 
volunteer their services.

Finance and Public  
Fund Committee
Oversees financial 
management and reporting, 
annual review by external 
auditors and provides input on 
the Annual Report. 

• Geoff Brooks (Chair)

• Dr Philip Bachelor

• Isabelle Higgins^

• Dr Paul Whitelaw  
(External consultant)  
joined this committee from 
August 2021.

Governance Committee
Responsible for the 
oversight and development 
of Foundation policies, 
regulatory compliance, the 
risk management framework 
and promotes best-practice 
governance.

• Dr Philip Bachelor (Chair)

• Geoff Brooks

• Isabelle Higgins^

• David Young

Fundraising and 
Stakeholder 
Engagement Committee
Develops and oversees 
fundraising and stakeholder 
relations strategy, including 
relations with local government 
partners, philanthropists and 
campaigns. 

• Karen Hook (Chair)

• Geoff Brooks

• David Cross

• David Young

• Reade Smith (External)

• Marnee Fraser (External)

• Eliza Kelly (External)

• Rebecca Zanon (External)

Science and Education 
Committee
Reviews and recommends 
project and education priorities 
and execution based on 
scientific research. Oversees 
and reports on project 
implementation. Facilitates 
collaboration with science and 
education partners.

• Colette Day (Chair)

• Isabelle Higgins

• Angela Freeman (External)

• Eliza Kelly (External)

• Julie Otley (External)

• Tricia Stewart (External)

• Lisa Cavey (External)

• Rebecca Zanon (External)

Council Liaison 
Committee*
Provides effective two-way 
communication between 
the Foundation and its five 
local government partners 
and advocates for mutually 
beneficial project prioritisation 
and development.

Nominations 
Committee (2020)
Reviews, selects and 
recommends candidates 
for board positions with 
the Foundation, employing 
independent consultants  
as required.

• Dr Peter Woodgate 
(External) Chair

• Dr Gillian Sparkes (External)

• Nicola Ward (External)

• Jo McCoy

Melinda (Mel) Barker 
CEO
Mel joined the Biosphere 
Foundation in April 2021 
and has been instrumental 
in finalising the renewal of 
our agreements with local 
government partners, while 
opening discussions with 
other existing and potential 
partners who can support our 
strategic goals. Mel previously 
held senior management and 
executive positions, including 
with the Victorian Government 
and the Environment 
Protection Authority.

*The CLC membership is comprised of representatives from the five councils which partner with the Foundation. Cr Kerri McCafferty became Chair of this Committee from 
August 2021. Its membership is changed following the 2020 local government elections. 

^ Isabelle Higgins became Chair of the Governance Committee in August 2021.

Remuneration
Directors and committee 
members receive no 
remuneration from the 
Foundation. Out-of-pocket 
expenses incurred on behalf 
of the Foundation may 
occasionally be reimbursed. The 
CEO is remunerated consistent 
with similar roles in comparable 
not-for-profit organisations.

Insurance
The Foundation, its officers 
and staff are covered by  
a professional indemnity  
and public liability insurance 
policy appropriate to the  
scale and scope of the 
Foundation’s operations.

Photo: Geoff Brooks
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FINANCIAL  
REPORT
THE 2020-21 FINANCIAL YEAR FACED WHAT SOME HAVE REFERENCED  
AS A ‘ONCE IN A CENTURY’ CHALLENGE, AS THE COVID-19 PANDEMIC 
AND ASSOCIATED CURTAILMENTS OF OUR DAILY ACTIVITIES AFFECTED 
ALL OF US AS INDIVIDUALS AND ORGANISATIONS. THE BIOSPHERE 
FOUNDATION WAS NOT EXEMPT FROM ITS IMPACT.

Significantly, the constraints of health regulations, which in Victoria were by far Australia’s deepest and most extended, 
impacted on our capacity to deliver substantial components of our projects, many of which require on-the-ground and 
face-to-face contact with community and other stakeholders. Those like the Dunkley water stewardship program were 
particularly affected by the closure of and limited access to schools.

However, out of adversity comes opportunity. With almost half our directors appointed late last year and the arrival 
of our new CEO, Mel Barker, and with a commitment to achieving best-practice governance in the not-for-profit 
sector, we embarked on a review of our financial management and reporting. The fact that we passed the $250,000 
revenue threshold in the financial year, also meant the bar was set higher for complying with end-of-year reporting 
accounting standards.

Those reading this report in relation to previous years will note some changes. For transparency, we encourage 
those interested to read the notes associated with reporting lines in the various statements.

Project obligations associated with the Federal Government’s Environmental Restoration Fund (ERF) grant are 
recognised in this year’s Balance Sheet liabilities. While a substantial proportion of the ERF does support our 
general operations, the pandemic impact and a review of commitments met to date have confirmed that we carry 
forward unexpended funds of $39,136 into the 2021-22 financial year. 

The catch-up work undertaken in the next financial year will result in a budget deficit of around $32,000 for 2021-22. 
The board is comfortable with this given the Foundation’s very strong cash and equity positions at the commencement 
of 2021-22, largely created by pandemic induced under-expenditure in the financial year just completed.

These changes to the reports include recognition that our core staff costs are fixed and not variable based on 
project commitments. The 2020-21 accounts show consolidated staff costs, including hours committed to projects 
and superannuation and on-costs.

Having established a new accounting and reporting framework, we expect to use it as a model for the future, 
enabling us to deliver not only a snapshot in time in our reports, but also much greater insights into the underlying 
drivers for our sustainability and success.

With core funding from our five partner councils secured for the next four years under a renewed agreement,  
a further $142,000 to be received to 30 June 2023 through the ERF, and various negotiations and programs 
advancing to secure new funding from other sources, we believe the outlook and future role for the Foundation  
and the Western Port Biosphere Reserve is bright.

The financial information provided in this report is abbreviated. For full details, please refer to the separate 
document Financial Report for the Year ended 30 June 2021.
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STATEMENT OF FINANCIAL POSITION

ASSETS 2020-21 2019-20

CASH

NAB Operating Account $114,845 $96,210 

NAB Cash Maximiser $116,078 $66,049 

NAB Biosphere Public Fund $11,636 $10,254 

Other $22 $1,729 

TOTAL CASH $242,581 $174,242 

CURRENT ASSETS

Trade receivables $420 $140 

Other $6,906 $14,859 

Office equipment at cost $4,177 $11,560 

Depreciation and amortisation ($4,177) ($11,560)

TOTAL CURRENT ASSETS $7,326 $14,999 

TOTAL NON-CURRENT ASSETS $0 $0 

TOTAL ASSETS $249,907 $189,241

LIABILITIES

CURRENT LIABILITIES

Trade creditors $23,480 $886

GST payable $2,315 

PAYG withheld $2,692 $1,725

Provision for employee benefits $6,894 $3,826 

Accrued expenses $9,336 $1,000 

UNEXPENDED GRANTS

Environment Restoration Fund (ERF) $39,136 $15,000 

CMA Ramsar $6,851 $69,390 

Water stewardship $9,929 

Dunkley water stewardship $15,780 $20,000 

Biodiversity in Schools $5,000 

Community Lens $69 

TOTAL CURRENT LIABIILITIES $104,169 $129,140

TOTAL NON-CURRENT LIABILITIES $0 $0 

TOTAL LIABILITIES $104,169 $129,141 

EQUITY

Opening balance at 1 July $60,101 $1,755 

Surplus for year attributable to the entity $85,637 $58,346 

Balance at 30 June $145,738 $60,101 

TOTAL EQUITY $145,738 $60,101
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PROFIT AND LOSS STATEMENT

REVENUE 2020-21 2019-20

RECEIPTS

Local Government contributions $106,902 $104,806 

Donations, gifts, bequests $7,280 $427 

Membership fees $3,054 $1,132 

Fundraisng campaigns $200 

TOTAL RECEIPTS $117,236 $106,565 

REVENUE FROM GRANTS

Environment Restoration Fund $82,141 $37,000 

CMA Ramsar 2018-2021 $62,538 $21,118 

Water Stewardship $9,000 

Dunkley Water Stewardship $4,220 

Biodiversity in Schools $5,000 

Community Lens $11,256 

Administation costs recouped from projects $9,010 $2,289 

TOTAL REVENUE FROM GRANTS $171,908 $71,663 

OTHER INCOME

Interest earned $29 $69 

Cashflow boost (COVID grant) $10,000 $10,000 

JobKeeper payments $31,500 $27,000 

Other income $3,053 

TOTAL OTHER INCOME $44,582 $37,069 

TOTAL REVENUE $333,726 $215,297 

EXPENSES

Office administration $43,799 $21,559 

Staff costs $133,895 $91,434 

Property expenses $13,250 $17,029 

Fees and services (excl. Projects) $16,713 $10,491 

Project expenses $33,496 $12,096 

Finance costs $2,760 $3,095 

Depreciation and amortisation $4,177 $1,246 

TOTAL EXPENSES $248,089 $156,950 

SURPLUS / (LOSS) $85,637 $58,347 
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A PROUD ASSOCIATION

We feel privileged and proud to be one of 727 UNESCO Biospheres around  
the world to be celebrating the 50th Anniversary of the program in 2021. 

Everyone who lives within the Mornington Peninsula and Western Port regions 
understands how special and unique they are. The world acknowledged this in 2003 
when we became part of UNESCO’s global ‘Man and the Biosphere’ program as the 
Western Port Biosphere Reserve.

As we face huge climate and environmental challenges, our partners, supporters and 
communities should feel empowered to influence a better future by actively pursuing 
the goals and aspiration of the international Biosphere network.

CASHFLOW STATEMENT

CASHFLOWS FROM OPERATING ACTIVITIES 2020-21 2019-20

Revenue from grants $171,908 $60,407 

Receipts $120,289 $117,821 

Payments to suppliers and employees ($228,004) ($153,912)

Interest received $29 $69 

Cashflow boost and Jobkeeper $41,500 $37,000 

Net increase/decrease in assets and liabilities ($33,206) $28,558 

Net cash from operating activities $72,516 $89,943 

CASHFLOWS FROM INVESTMENT ACTIVITIES

Payment for property, plant equipment $4,177 

Net increase in cash held $68,339 $89,943 

Cash on hand at beginning of financial year $174,242 $84,299 

CASH ON HAND AT END OF FINANCIAL YEAR $242,581 $174,242 
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