
The Western Port Biosphere Reserve Foundation acknowledges the Bunurong / Boon Wurrung
peoples of the Kulin Nation as the traditional custodians of the land on which we live and work. First

Nations peoples are the original caretakers of the land and waterways and hold the truth, the stories,
and the knowledge necessary for creating a sustainable future. We recognise their continued

connection to the land and waters. We pay our respects to the Elders past, present, and emerging.
Always was, always will be, Aboriginal Land.



Welcome to our latest newsletter! In this edition, we're diving into
the critical topic of water stewardship, a subject of vital importance
for landholders, farmers, and community members alike. Water is a
precious resource that sustains life and livelihoods, and
understanding how to manage it responsibly is essential. In the
following articles, we'll explore the principles of water stewardship
and offer practical insights to help you make a positive impact on
your land and in your community. Join us in our journey to
safeguard this invaluable resource for a sustainable future. 

“Good water management is good business.” 

Building a Water Stewardship community in
the Western Port Biosphere Reserve



Water stewardship is a strategic approach to catchment
management that emphasises responsible use and
conservation of water resources. It is designed to be
accessible, building upon existing initiatives and plans,
and is open to external accreditation. 
The global water stewardship system since 2006, with
three key components: 

1. An international water stewardship standard that serves
as a benchmark for assessing participating organisations. 
2. A credible verification program to evaluate the water
management practices of participating companies and
organisations. 
3. A brand and recognition system that encourages and
rewards engagement in improved water management
practices. 

What is Water Stewardship? 

Environmental aims for the Western Port Biosphere
Foundations Water Stewardship program:

Improve the quality and ecology of local waterways 

Improve water security for water users within the
Biosphere

Improve and maintain the ecological conditions of
significant receiving waters and habitats, example

Ramsar wetlands within the Biosphere



The Western Port Biosphere Foundation’s Water Stewardship program uses the international
Water Stewardship standard to assist businesses and land managers in addressing shared
and site-specific challenges within a catchment. Water stewardship aims to achieve five
essential outcomes:  

1. A sustainable water balance, ensuring the quantity of available water remains stable. 
2. Maintaining good water quality. 
3. Managing and/or improving healthy ecosystems and cultural sites. 
4. Promoting effective water governance. 
5. Providing water, sanitation and hygiene (WASH) 

These also align with several Sustainable Development Goals (SDGs) developed by the
United Nations and which underpin the Biosphere’s philosophy. 

In essence, water stewardship not only acknowledges the critical importance of water but
also advocates for a collaborative, responsible approach to its management for the benefit
of both businesses and communities. 

“Doing better on our creeks and other waterways will be good for business.
It will enhance the brand and reputation of our area and its businesses, it
will foster innovation in how we manage water and it will lower our water

risks.” 
 

Lance Lloyd, Water Stewardship Adviser, Western Port Biosphere Foundation



The Western Port Biosphere Reserve Foundation is a dynamic and dedicated organisation
that plays a vital role in preserving the unique ecological and cultural heritage of the
Western Port region. Located in southeastern Australia, Western Port and Eastern Port
Phillip Bay is a UNESCO World Biosphere Reserve.  

Spanning the Mornington Peninsula, Frankston, City of Casey, Cardinia, Bass Coast and
French Island, with an area of over 2000 square kilometres, the Reserve is renowned for its
extraordinary biodiversity, including globally significant wetlands, native forests, and
coastal ecosystems. The region is renowned for its wonderful diversity of flora and fauna
including breeding colonies of the Little Penguin, Koala, Australian Fur Seal, Hooded Plover,
and Short-tailed Shearwater. 

Western Port Biosphere Reserve Foundation 

However, this rich natural heritage faces numerous challenges, from habitat
degradation to climate change. The Biosphere Foundation stands at the forefront of
efforts to protect and restore this vital ecosystem and the natural resources we
depend on. 

One of the core pillars of the Foundation’s work is environmental conservation.
Through partnerships with local communities, landowners, and government
agencies, the organisation actively engages in habitat restoration, invasive species
management, natural resource management, and climate action. These efforts are
crucial to safeguarding the region's unique flora and fauna for generations to come. 



The Western Port Biosphere Foundation recognises the critical importance of water
stewardship in protecting and reducing human impact on this precious natural resource
within the Western Port region. Our commitment to this vital aspect of environmental
conservation is central to our mission. In 2015 the Foundation began to build a network of
Water Stewards around the Reserve to help landowners improve water sustainability and
conservation on their sites and through the broader catchment. There are now more than
sixty properties with water stewardship plans across the region, with stakeholders reaping
the benefits of reduced water bills, improved water quality, and biodiversity returning to the
land.  

Building a Water Stewardship community in the
Western Port Biosphere  

“Importantly we will be working with the whole community of Western
Port to make this a joint effort so we can celebrate the health of our

waterways and recognise the businesses that have helped to make a
difference.” 

 
Mel Barker, CEO, Western Port Biosphere 

Arial image of  Ramsar wetland, Western Port, Crib Point 
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These are the main components for developing a Site Water Stewardship Plan. The
Biosphere project team will help you with all of these components. 

Elements of a Site Water Stewardship Plan 



Embracing Water Stewardship not only benefits the environment but also offers a range of
advantages for organisations and landholders. These benefits go beyond just being a good
corporate citizen. Here's why being a Water Steward is not only responsible but also rewarding: 
 
1. Cost Savings: Implementing water stewardship principles enables more efficient water and
fertilizer management. This means significant cost savings for businesses and landholders. 
 
2. Water Security: By taking an active role in water stewardship, you contribute to a more secure
water future, ensuring your access to this vital resource remains steady. 
 
3. Recognition: A documented Water Stewardship Plan earns you recognition for your commitment
to good water management practices, showing your dedication to sustainability. 
 
4. Accreditation: As a Water Steward, you can gain official accreditation, which further underscores
your dedication to responsible water management. 
 
5. Funding Opportunities: Being a Water Steward opens possibilities for funding to support on-site
water conservation and improvement works. 
 
Inghams Enterprises, for instance, experienced these benefits firsthand when they developed a
water stewardship plan in 2016. Over time, these advantages not only accumulate but also
contribute to enhancing environmental conditions in the broader water catchment, such as in the
case of the Merricks Creek catchment. Between 2020 and 2022 four adjacent landholders, Luxton
Park, Coolart Wetlands, Somers Camp, and Lord Somers Camp designed Water Stewardship plans
and the combined impact of their positive actions has reduced pollutants and sediments washing
into the bay, increased the area for biodiversity, including birdlife, amphibians, and mammals, and
slowed the effects of flashy flows in times of high rainfall. 
 
Moreover, a site water stewardship plan doesn't just stand alone; it complements industry and
environmental standards while adding value to existing programs and whole farm plans by
seamlessly integrating water management.  
 
For those looking to become Water Stewards, the Biosphere project team is here to provide
guidance, support in developing site plans, help secure funding for crucial water conservation
projects, and track the progress and improvements over time. Becoming a Water Steward is not
just about doing what's right for the environment but also reaping tangible benefits for your
business or landholding. 

The benefits of being a Water Steward  



The Western Port Biosphere Foundation had the recent pleasure of signing off local property
Luxton Park, as part of the Biosphere’s Water Stewardship Program. The program uses the
International Water Stewardship Standard as a tool for businesses and land managers that use
water to address the shared and site-specific challenges of the catchment.  

The global water stewardship system has been developed since the Millennium Drought in 2006
and as we head towards another El Nino weather cycle it will be needed more than ever. During
this time, the Western Port Biosphere Foundation has worked with multiple landowners and
businesses within the Biosphere to improve water management on their properties and to
positively influence local waterways.  

Luxton park is a 100-acre pasture property, including 17 acres of reclaimed wetlands. Owners
John and Catriona work together. John with the use of regenerative methods to support his
farming enterprise of Wiltshire horn sheep, while Catriona focusses on the wetlands and
revegetation efforts.   

It was a single, huge, Eucalypt thought to be 100’s of years old and pre-dating European
settlement that provided Catriona with the impetus to start to try and return the land and water
to what it was in some capacity.  Catriona came to learn that the original billabong at the end of
the creek on their property had been recorded or noted prior to European settlement and that it
may have been a place where First Nations camped alongside this constant and deeper fresh
water source. “Once again this history encouraged me to try and protect not only the land and the
water but honour the space that may have been used for millennia as a source of food, water,
protection from the wind by the aboriginals whilst protecting the indigenous plants and animals”
says Catriona.   

 
 

Case study: Luxton Park — an example of good
Water Stewardship practice 

One of many the thriving water bodies at Luxton Park 



Beginning in 2001, what was once an empty flat over-grazed paddock soon became the first
wetland. With a series of lagoons of varying size and depths, teamed with 20 years of planting
and natural regeneration, this wetland is now home to a huge array of fauna, a family of echidna,
black snakes, koalas, swamp wallabies and blue tongue lizards. Numerous species of birds inhabit
the trees; yellow Robins, superb Fairy-wrens and Honeyeaters. Reed-warblers, crakes and rails
are regularly sighted at the water's edge. Black swans cruised centrally on occasion and, as
always, the little Australian Grebe proudly patrolled the central larger dam.  

A second wetland began development in 2015, with more plans to continue to keep planting
indigenous plants whilst slowing the transit of water to improve pastures.  
 

The Biosphere Foundation supported Catriona to develop a Water Stewardship Plan for the
property. This plan is a form of catchment and water management which is easily developed and
implemented, built on existing works and planning. The plan calls for continuation of the
revegetation along water inflow pathways to wetlands and dams to ensure sediment and
nutrients are trapped in vegetation (grasses and shrubs), revegetation around wetlands and
along fence lines and areas not supporting agriculture directly. Monitoring water quality, possibly
with help of nearby school groups, will help chart the success of the wetland development and
revegetation. Managing the farming enterprise to be sympathetic to biodiversity, water and water
quality – such simply as good pasture and grazing management (part of the philosophy of this
enterprise anyway) - will continue as a matter of course! Lance Lloyd, Water Stewardship Adviser
at Western Port Biosphere says “These actions will help manage water in the landscape, improve
biodiversity on Luxton Park and the downstream Merricks Estuary and ensure the farming
enterprise is sustainable.”  

Luxton Park co-owner Catriona and  
her gate sign with Lucy Kyriacou
and Lance Lloyd of Western Port

Biosphere Foundation 



“At our home and farm in Balnarring, actions incorporated within our Water Stewardship
plan allow us to  

 manage water in the landscape, improve  
 biodiversity at Luxton Park and the  

 downstream Merricks Estuary and ensure the  
 farming enterprise is sustainable.”  

 
We commend the water stewardship process to other landholders in the Watson Creek

catchment and other areas of the Biosphere.” 
 

Catriona Pedlam, Luxton Park. 

Another water source at Luxton Park, Balnarring



How can you be involved in the Water
Stewardship program? 

Wherever you are, this is your opportunity to be at the forefront of this initiative and to develop
and implement a Site Water Stewardship Plan. We will provide you with the necessary assistance
and training. 
Specifically, we will provide you with: 

a site visit to assist you identify site conditions and actions required 
a template to build the plan 
information on catchment conditions 
field days to see how other water stewardship plans are being developed and benefiting
landholders, 
information on how your other farm or site work (e.g. existing or planned works including
whole farm plans or other site water management) will be built into, or integrated with, a site
water stewardship plan, and 
specialist training which will help you develop and implement your plan. 

 
Contact: Lance Lloyd, Water Stewardship Adviser
Email: water@biosphere.org.au
Mobile: 0412 007 997 | 03 5979 2167 

Lucy Kyriacou and Glenn Brooks-MacMillan conducting a site visit


