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2011 CHAIR’S REPORT  

 

I am pleased to be able to present this report on the last twelve months of work of the 
Western Port Biosphere. 2011 has been the 9th year of the biosphere and I believe that we 
are finally developing the positive relationships, understandings and partnerships that will 
form the nucleus and the critical mass that we have been searching for over previous 
years. This more favourable position has been achieved in no small part through the 
increased engagement and support of the Chief Executive Officers of the five local 
governments that are our primary stakeholders. 

You will find that our internet website at www.biosphere.org.au provides valuable detail on 
recent events, ongoing projects, research programmes, links to programmes with partner 
organisations and ways you can engage in and support our work focussed on keeping the 
Western Port region a “special place”. 

We have continued to develop our “Living Strategy”, in particular by integrating our guiding 
documents The Seville Strategy, Madrid Action Plan, Foundation Charter, outcomes form 
from the workshop held following 2010 AGM and Council Business Plan to develop a set 
of actions and goals as a strategic hierarchical framework of Strategic Success Criteria, 
Strategic Themes, Strategic Goals and Strategic Actions in order to achieve the range of 
objectives of our biosphere. The Living Strategy for our operations is available on the 
website and is designed to be a dynamic document which we will continue to review and 
revise over coming years. 

We are in the process of reviewing our Communications and Marketing Strategy with the 
engagement of a professional marketing company. This process will develop options for 
renewal of our brand and logo, marketing collateral and fundamental value proposition. We 
will conclude this process by engaging strongly with our biosphere community and with 
businesses. It will also prioritise the six key areas we have agreed with our local 
governments should be our focus: eco-tourism, eco-agriculture, signage, community 
roundtables, ongoing funding streams and education of the community. 

Our community roundtables have endeavoured to maintain support through the year but 
clearly experience a range of difficulties in maintaining adequate levels of participation.  
We initiated a series of meetings with our roundtables in order to better understand how 
we can be more effective and held a community meeting to initiate a roundtable in Casey – 
Cardinia. This will continue to be a critical component of our work in the next twelve 
months. 

Our programmes of note include our Research Committee’s ongoing Southern Brown 
Bandicoot work developing a Regional Recovery Plan in collaboration with other 
stakeholders and the establishment of a Regional Recovery Group following a public 
meeting at the Royal Botanic Gardens Cranbourne in June;  partnership with the Central 
Coastal Board and others in Western Port Welcomes Warterbirds project, which has 
produced the excellent booklet Waterbirds in Western Port,  the Ramsar Protection 
Program for our wetlands of international significance being led by the Port Phillip and 
Westernport Catchment Management Authority; and our Watson Creek Integrated 
Catchment Management Project has received support from Horticulture Australia for the 
production of a manual to assist vegetable growers interstate in working with communities 
near sensitive waterways. More information on all of these programmes is available on our 

http://www.biosphere.org.au/
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website. 

The Western Port Catchment Committee continues to grow and provide a vibrant forum for 
networking and exchange of information between agencies, business and community 
members who participate in the bi monthly meetings to hear from selected guest speakers 
talk on topics relating to the Western Port.  
 

I am delighted that to report that we are about to embark on a new project in collaboration 
with the Mornington Peninsula Shire called “Best Bites” where local food businesses 
engage to be assessed on a range of criteria including safe and healthy food; 
environmentally sustainable business practices and safe and accessible food premises. 
The Western Port Biosphere will play a key role in this program in supporting the 
businesses as they attain standards of practice that meet and demonstrate biosphere 
objectives. Biosphere support will be in form of recognition where those standards are met. 
Our objective is to rollout similar programmes throughout the biosphere as a link to our 
support of sustainable agriculture and sustainable tourism programmes 

Our “Best Bites” programme involvement demonstrates that we are now actively engaging 
with the business sector as an indication of the need to demonstrate that sustainability 
objectives should be applied across the biosphere. I am delighted that the Commissioner 
for Environmental Sustainability, Dr Kate Auty will address our Annual General Meeting in 
support of this initiative and I encourage members, prospective members and interested 
business owners to attend the luncheon. 

The next twelve months will be my last as Chair of the Western Port Biosphere and I look 
forward, with the support of the Board of Directors and our dedicated Executive Officer, to 
being able to see the establishment phase of our organisation complete. 
 
 

Rob Gell 
Chair 
Western Port Biosphere Reserve 
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EXECUTIVE OFFICER REPORT 
 
The past twelve months have been a positive period of growth in the activities and 
development of the Western Port Biosphere Reserve, there have also been some 
changes.   
 
Our continued focus to work on the areas identified in the business case strategy agreed 
with our partner councils is to lift the profile of the Western Port Biosphere Reserve in the 
community and with business in the region.  We are working with stakeholders to identify 
ways to encourage more sustainable practices in areas including sustainable tourism, and 
sustainable agriculture and to encourage business practices that reduce environmental 
impacts, and to continue the development of our research programs, whilst supporting 
existing projects. 
  
Updating our Living Strategy, which will be the driver of our future direction and the 
engagement of professional marketing consultants, are milestones that will further 
enhance our ability to continue to build on the progress made to date. 
 
Our involvement the Ramsar Protection Program facilitated by Port Phillip and Western 
Port Catchment Management Authority with Caring for our Country Funding involves a 
range of agency and community stakeholders and provides opportunity to build on 
partnerships established through the activities of Southern Brown Bandicoot program and 
Watson Creek ICM project and develop new partnerships. The Ramsar programme is a 
collaborative effort with the aim to reduce threats to Ramsar sites including pest plants and 
animals and increase community understanding of the importance of these wetlands and 
how to protect them.  A strength of the program is the cooperation and sharing of 
information between all involved and a focus of community participation.  

 
There have been changes in the Watson Creek program with appointment of new project 
officers and work to identify of opportunities to develop a greater ‘sense of place’ for the 
creek with the community.  Work on the adaption of the model for use in other locations 
within Western Port catchment is currently being undertaken this will help build community 
involvement whilst working with project supporters including Melbourne Water, Mornington 
Peninsula Shire Council. 
 
The coming twelve months will be a pivotal next phase for Western Port Biosphere 
Reserve as we work to increase the capacity and resources, identify funding opportunities  
to implement actions to achieve the strategic goals and objectives that have been 
identified in the Living Strategy.   
 
In this period we will enhance and build a stronger Foundation through expanded 
engagement with our stakeholders, business and the wider community, and a continued 
focus on Western Port to “keep a special place special”. 
 
 
Cecelia Witton 
Executive Officer 
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RESEARCH COMMITTEE ANNUAL REPORT  2011 

 
As usual the Research Committee has had another active year. As in previous years the 
Committee met regularly during the year, usually once a quarter. The meetings are open 
to the public and all are welcome to attend. Since the Committee first formed in 2003 it has 
now met 32 times. 
 
The current composition of the Committee is Mr Eligio Bruzzese, Dr Terry Coates (Royal 
Botanic Gardens – Cranbourne Annexe), Mr David Nicholls (Chisholm Institute), Mr 
Garrique Pergl (Mornington Peninsula Shire Council), Dr Sharron Pfueller (Monash 
University), Mr Ian Stevenson and Dr Peter Woodgate (Cooperative Research Centre for 
Spatial Information). Members attend as individuals and do not represent any organisation 
at the meetings. On behalf of the Biosphere Foundation I thank the Committee members 
for their dedicated service to the Biosphere. 
 
The Committee continues to emphasise the fundamental objective of the Biosphere which 
is to promote environmentally sustainable development. The Committee prepared a 
revision of the Research Strategic Plan. The new Plan takes a ‘big picture’ approach to its 
strategy – to link sustainability indicators, the ecological footprint, wellness indices, to 
productivity measures and the overall objectives of the Biosphere articulated through the 
Biosphere’s overarching ‘Living Strategy’. Community engagement is stressed as a vital 
component of the research activities. 
 
The Research Strategy strongly supports the following strategic initiatives; a ‘State of the 
Biosphere’ study, underpinned by a suite of sustainability indicators, an inventory of 
biodiversity, and a Mass Balance Study to better understand the Biosphere’s energy 
efficiency, water efficiency, carbon flux and waste streams.  The Research Strategy also 
calls for research to design a program of Accreditation to recognise and reward individuals 
for improving sustainability. It is a high priority of the Research Committee to secure 
resources to enable all the activities in the Research Strategy to be pursued.  
 
Consistent with the research strategy the Committee endorsed the concept of the 
Landscape Species Approach. It is a conservation tool developed by the Wildlife 
Conservation Society of New York and used internationally to take a holistic approach to 
the use of the conversation status of multiple species for measuring the health of the 
environment 
 
The Committee was again active on its flagship program, the conservation of the Southern 
Brown Bandicoot. A Caring for our Country Community Grant has enabled the Committee 
to extend on ground works, community engagement and advocacy for the Southern Brown 
Bandicoot (SBB) particularly with government agencies.  
 
A most successful Southern Brown Bandicoot (SBB) Public Day was held on 23 June 
2011 to report on progress and to discuss future activities. The meeting agreed to the 
formation of the SBB Regional Recovery Group to steer the proposed Regional Recovery 
Program which is in a detailed draft form. It has 20 members consisting of representatives 
from national and state agencies, councils, the community and scientists. The rains of the 
last year have coincided with increased sightings. Hopefully aided by the expanded and 
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sustained effort of fox control works, this has contributed to the increased number of 
bandicoots across the north of Western Port, from Cranbourne to Lang Lang, and 
Tooradin to Bunyip. With impetus provided by the Biosphere’s pioneering initiatives for the 
SBB since 2007, the Department of Sustainability and Environment and the Port Phillip & 
Westernport Catchment Authority are maintaining and strengthening the fox control 
program.  
 
The CMA, generously provided a contract which has enabled the Bandicoot Recovery 
Program to contribute to measuring the effort applied in the fox control programs as well 
as to advise the MERI plan. The data collected through these activities are collated and 
analysed to provide scientific evidence and advice to guide improvements and to measure 
effectiveness of these programs.  This is in keeping with our logistical component of our 
charter. We have deployed an array of wildlife surveillance cameras to allow constant 
monitoring of foxes and other predators for an 18 month period. This experiment has built 
on pioneering work by Dr Terry Coates of the Royal Botanic Gardens, Cranbourne Annexe 
and the SBB Technical Reference Group. This work was made possible by funding 
received from the Norman Wettenhall Foundation, City of Casey, Caring for our Country 
and Westernport Swamp Landcare. 
 
The bandicoot plays a key ecological role in the nutrient cycling and soil health. Aided by 
the fox control program the SBB can offer major benefits across significant parts of the 
entire ecosystem. Nonetheless we have always recognised that any single-species 
program needs to be expanded to a broader suite of species to meet our charter for 
biodiversity. We have been working on implementing the Landscape Species Approach; in 
recent years we ran an evaluation and we participated in an implementation by Melbourne 
Water. This year we worked on the preparation of interpretation materials using resources 
generously provided by Melbourne Water and the University of Melbourne. We are 
evaluating the program with the Biosphere’s Council partners. An important aspect of this 
will be to plan for high quality ecological infrastructure alongside the human infrastructure 
plans that are also being developed.  
 
Many people have contributed to the year’s SBB successful activities. The on-ground 
efforts of land holders particularly from Westernport Swamp Landcare, the Cardinia 
Environment Coalition and our council partners are greatly appreciated. Special mention 
must go to David Nicholls who as usual has shown great leadership and given tireless 
support for all of the SBB activities. 
 
The Committee would like to thank: the Biosphere’s Executive Officer, Ms. Cecelia Witton 
for her great support of the work of the Committee, the Foundation Chair Mr. Rob Gell and 
the Board for their leadership; Chisholm Institute for continuing to generously provide 
meeting rooms; and Mrs. Jane Inall the Committee secretary, meeting organiser and 
minute taker. 
 
 
Peter Woodgate 
Chair 
Biosphere Research Committee 
19 October 2011. 
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Bass Coast Roundtable Annual Report 2011 
 
The roundtable continues to meet at regular intervals usually every two months. 
 
Members continue to work with Phillip Island Nature Park and the Bass Coast Shire 
Council and community groups to support programs in the region 
 
Biosphere Chair, Rob Gell and Director Jack Krohn attended the July 20 meeting and 
discussed a range of matters with members present including how to reinvigorate 
roundtables and a vision of their role and operation. 
 
Bass Coast Roundtable Director is Jane Jobe 
 
 

Mornington Peninsula Roundtable Annual Report 2011 
 
A general meeting held in September was not well attended and followed similar small 
attendances at the recent meeting in Casey.  

Presentation on activities of the Foundation was made and a general discussion on 
roundtable function and effectiveness. Poor attendance at meetings is impacting on the 
function of Mornington Peninsula Roundtable.    
 
Mornington Peninsula Roundtable Director is Jeff Weir 

 
Frankston Roundtable Annual Report  2011 
 
The roundtable had not met from some time prior to a meeting held  in October 2011as 
throughout out the year many members of the roundtable devoted and were actively 
involved with major environment issues in the area. 
 
Alison Kuiter has stepped down convenor after many years. We all express our 
appreciation of her time and effort over the years.  
 
The October meeting was well attended, with David Nicholls presenting on the Landscape 
Species Approach and Gillian Collins providing an update on biodiversity protection 
initiatives, including the Southern Brown Bandicoot Regional Recovery Plan, and other 
projects.  
 
Members of the roundtable continue to be actively involved in local projects. 
 
Frankston Roundtable Director is Jim Kerin . 
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MORNINGTON PENINSULA AND WESTERNPORT
BIOSPHERE RESERVE FOUNDATION LIMITED

(TRADING AS WESTERN PORT BIOSPHERE RESERVE)
ABN 15 107 484 408.

DIRECTORS’ REPORT

Your directors present this report on the company for the financial year ended 30 June 2011.
Directors
The names of each person who has been a director during the year and to the date of this report
are:

Robert Gell
Jack Krohn (Alternate Grant Arnold)
Phil Wright Appointed 11/1/2011
Graeme Davies (Alternate Libby Jude)
Stuart Halligan (Alternate Martin Teplik)
Lynette Keleher (Alternate Lorraine Wreford)
Beverley Hastie

Resigned 17/12/2010
Appointed 20/1/2011

Libby Anthony (Alternate Rachael Weaver)
Reade Smith (Alternate Stephen Chapple)
Jane Jobe(Alternate Neil Beddoe)
Jim Kerin (Alternate Alison Kuiter)
Jeff Weir(Alternate Peter Woodgate)
Peter Paul Appointed  25/11/2010 and

Resigned   11/1/2011

Directors have been in office since the start of the financial year to the date of this report unless
otherwise stated.

Principal Activities
The principal activity of the company during the financial year was conservation, scientific research
and education..

The company’s short-term objectives are to:
–

Develop and implement communications strategy, working with
stakeholders and partners to build the profile of the organisation and Biosphere
brand

– Identify and secure funding opportunities and  increase annual discretionary budget

Implement existing programs to improve sustainable development outcomes

The company’s long-term objectives are to:

– Achieve the strategic objectives detailed in the Living Strategy -

Natural Environment and Biodiversity Conservation
Sustainable Development on a Regional Scale
Logistical Support including targeted research, monitoring, evaluation of progress in
sustainability



4

DIRECTORS’ REPORT

Partnerships and Governance to enable effective delivery of Biosphere objectives
To achieve these objectives, the company has adopted the following strategies:

Implementation of the Living Strategy through targeted business
plans directed at specific objectives

Information on Directors
Robert Alexander Gell Director
Qualifications BSc (Hons), FEIANZ, FRGS

Experience – Company director, environmental geographer and
educator, sustainability strategist, documentary maker
and media consultant, photographer, author, local
government councillor President Greening Australia Ltd,
Victorian Coastal Council, Director WPC Group

Special Responsibilities Chair, Member of Executive

John Gerard (Jack) Krohn
Qualifications

Director
B A

Experience – Almost 30 years in public administration, including almost
25 years' professional experience in environmental
planning/ environmental assessment/ sustainability
planning

Special Responsibilities – Company Secretary, Public Officer, Member of Executive

Jeffery Weir – Director
Qualifications – BSc;MSc;DipEd;MFIA;

Experience – 20 years experience in management of not for profit
organisation focusing on marine sciences and
development of education programs,  Executive Director
Dolphin Research Institute, Member Central Coastal
Board,

Special Responsibilities – Honorary Treasurer, Member of Executive

Elizabeth Anthony
Qualifications

– Director
BSc. (Hons) University of Melbourne

Experience – Experience in management of not for profit organisations,
Experience in local government processes,
environmental management strategies and programs..

Graeme Davis Director
Qualifications
Experience

B. Sc. (Forestry) ANU; Grad. Dip Mgt (Public Mgt) CIAE
Over 30 years post graduation experience in a wide
range of public land, fire and wildlife management issues
and public policy generally
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Jane Jobe
Qualifications

Experience

Special Responsibility

Stuart Halligan
Experience

Reade Smith
Experience

Beverley Hastie
Experience

Phil Wright

Qualifications
Experience

Michael James Kerin

Experience

Director
Bachelor of Applied Science (Environmental Science),
Charles Sturt University, 2001
Bachelor of Business (Communication), Queensland
University of Technology 1992

Director, Bass Coast Landcare Network since 2010- Port
Phillip and Westernport Catchment Management
Authority since 2009, Committee member of Phillip Island
Landcare Group Inc. since 2007

Deputy Chair, Member of Executive

Director
Board Chair - Koo Wee Rup Primary School Council - 5
years, Board Chair - Koo Wee Rup secondary College - 4
years,14 years on school council, Vice Chair Lang Lang
Foreshore Committee, Board Chair and Board member
Koo Wee Rup Regional Health Service - 4 years, Vice
Chair Catani Recreation Reserve, Committee Member
Cora Lynn Recreation reserve, Cardinia Shire councillor
since 2008

Director
Mornington Peninsula Shire councillor since 2000. Mayor
2004, understanding of local issues and local government
processes. Representative on various community group
and committees including MAV Strategic Environment
Group, Director Mornington Peninsula Regional Waste
Group,Trustee Oakhill Gallery Director

Director
Councillor City of Casey, Mayoress1998-1999,
Mayoress City of Berwick 1987-88, council delegate on 6
committees, extensive experience in local government
and community issues in the area.

Director

Civil Engineer MBA
Councillor Bass Coast Shire since 2008 experience in
local government and issues affecting the region
understanding of community expectations. 20 years
working the water industry including Fiji and Papua New
Guinea

Director

Experience in communications and media relations
understanding of environment and issues of the region,
working with community and volunteers.
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MORNINGTON PENINSULA AND WESTERN PORT
BIOSPHERE RESERVE FOUNDATION LIMITED

ABN 15 107 484 408

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2011

2011 2010
Note $ $

Revenues from operating activities 2 140,120 169,173

Employee benefits expense
(22,067) (30,034)

Depreciation Expense
(1,911) (2,750)

Project Expenses (42,048) (57,864)

Contractor Costs (46,867) (45,463)

Occupancy Costs (15,426) (21,678)

Other expenses from operating activities (12,940) (6,940)

(141,259) (164,729)

Surplus/(Deficit) for the year (1,139) 4,444

Other comprehensive Income - -

Total Comprehensive Income for the year (1,139) 4,444

The accompanying notes form part of these financial statements.
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MORNINGTON PENINSULA AND WESTERN PORT
BIOSPHERE RESERVE FOUNDATION LIMITED

ABN 15 107 484 408

STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2011

2011 2010
Note $ $

CURRENT ASSETS
Cash and cash equivalents 3 64,028 46,659
Trade and other receivables 4 5,055 15,011
TOTAL CURRENT ASSETS 69,083 61,670

NON CURRENT ASSETS
Property, Plant and Equipment 5 104 2,015
TOTAL NON CURRENT ASSETS 104 2,015

TOTAL ASSETS 69,187 63,685

CURRENT LIABILITIES
Trade and other payables 6 4,130 10,778
Provision for employee benefits 7 446 1,416
Unexpended grants 8 44,481 30,222
TOTAL CURRENT LIABILITIES 49,057 42,416

TOTAL LIABILITIES 49,057 42,416

NET ASSETS 20,130 21,269

EQUITY
Accumulated surplus 9 20,130 21,269
TOTAL EQUITY 20,130 21,269

The accompanying notes form part of these financial statements.
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STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2011

11

Note
Retained
Profits Total

$ $
Balance at 1 July 2009 16,825 16,825

Surplus/(Loss) attributable to members 4,444 4,444

Balance at 30 June 2010 21,269 21,269

Surplus/(lLoss) attributable to members (1,139) (1,139)

Balance at 30 June 2011 9 20,130 20,130

The accompanying notes form part of these financial statements.
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MORNINGTON PENINSULA AND WESTERN PORT
BIOSPHERE RESERVE FOUNDATION LIMITED

ABN 15 107 484 408

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2011

2011 2010

The accompanying notes form part of these financial statements

$ $
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from local government contributions 81,400 65,950
Receipts from grants 62,362 55,973
Receipts from membership fees 390 1,291
Receipts from other operations 16,601 12,194
Interest received 3,251 1,398
Payments to suppliers and employees (146,635) (158,306)
NET CASH INFLOW FROM OPERATING ACTIVITIES 13 (b) 17,369 (21,500)

CASH FLOW FROM INVESTING ACTIVITIES
Payments for property, plant and equipment - -
NET CASH OUTFLOW FROM INVESTING ACTIVITIES - -

NET INCREASE/(DECREASE) IN CASH HELD 17,369 (21,500)
Cash at the beginning of the financial year 46,659 68,159
CASH AT THE END OF THE FINANCIAL YEAR 13 (a) 64,028 46,659
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This financial report is for Mornington Peninsula and Western Port Biosphere Reserve Foundation Ltd
including the Mornington Peninsula Roundtable and Frankston Roundtable, incorporated and domiciled in
Australia.  Mornington Peninsula and Western Port Biosphere Reserve Foundation Ltd is a public company
limited by guarantee.

NOTE 1 : STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Preparation

These general purpose financial statements have been prepared in accordance with the Australian
Accounting Standards and other authoritative pronouncements of the Australian Accounting Standards
Board (‘AASB’) and the Corporations Act 2001.

The financial report has been prepared on an accrual basis and is based on historical costs, modified,
where applicable, by the measurement at fair value of selected non-current assets.

Accounting Policies

(a) REVENUE

Grant revenue is recognised in the Statement of Comprehensive Income when the entity obtains control of
the grant and it is probable that the economic benefits gained from the grant will flow to the entity and the
amount of the grant can be measured accurately.

If conditions are attached to grant which must be satisfied before it is eligible to receive the contribution, the
recognition of the grant as revenue will be deferred until those conditions are satisfied.

When grant revenue is received whereby the entity incurs an obligation to deliver economic value directly
back to the contributor, this is considered a reciprocal transaction and the grant revenue is recognised in the
balance sheet as a liability until the service has been delivered to the contributor, otherwise the grant is
recognised as income on receipt.

Donations and bequests are recognised as revenue when received.

Interest revenue is recognised using the effective interest rate method, which for floating rate financial assets
is the rate inherent in the instrument.

All revenue is stated net of the amount of goods and services tax (GST).
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(b) PROPERTY, PLANT AND EQUIPMENT
Each class of property plant and equipment is carried at cost or fair value as indicated, less where applicable
accumulated depreciation and impairment losses.

Plant and equipment are measured on the cost basis less depreciation and impairment losses.

The carrying amount of plant and equipment is reviewed by directors to ensure it is not in excess of the
recoverable amount from these assets. The recoverable amount is assessed on the basis of the expected
net cash flows that will be received from the assets employment and subsequent disposal. The expected net
cash flows have been discounted to their present values in determining recoverable amounts.

(i) Depreciation

Assets with a cost in excess of $300 are capitalized and depreciation has been provided on depreciable
assets so as to allocate their cost or valuation over their estimated useful lives to the entity using the straight
line method.

The depreciation rates used for each class of depreciable assets are:

Asset Class Rate of Depreciation
2011

Rate of Depreciation
2010

Furniture and Fittings 33.33% 33.33%
Office Equipment 33% 33%

Plant and Equipment 33.33% 33.33%

The assets residual values and useful lives are reviewed, and adjusted if appropriate, at each balance sheet
date.

Asset classes carrying amount is written down immediately to its recoverable amount if the asset’s carrying
amount is greater than its estimated amount.

(c) IMPAIRMENT OF ASSETS

At each reporting date, the entity reviews the carrying values of its tangible and intangible assets to
determine whether there is any indication that those assets have been impaired. If such an indication exists,
the recoverable amount of the asset, being the higher of the asset’s fair value less costs to sell and value in
use, is compared to the asset’s carrying value. Any excess of the asset’s carrying value over its recoverable
amount is expensed to the Statement of Comprehensive Income.

Where the future economic benefits of the asset are not primarily dependent upon the asset’s ability to
generate net cash inflows and when the entity would, if deprived of the asset, replace its remaining future
economic benefits, value in use is determined as the depreciated replacement cost of an asset.
Where it is not possible to estimate the recoverable amount of an assets class, the entity estimates the
recoverable amount of the cash-generating unit to which the class of assets belong.

Where an impairment loss on a revalued asset is identified, this is debited against the revaluation reserve in
respect of the same class of asset to the extent that the impairment loss does not exceed the amount in the
revaluation reserve for that same class of asset.
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(d) EMPLOYEE BENEFITS

Provision is made for the entity’s liability for employee benefits arising from services rendered by employees
to balance date. Employee benefits expected to be settled within one year together with benefits arising from
wages, salaries and annual leave which may be settled after one year, have been measured at the amounts
expected to be paid when the liability is settled. Other employee benefits payable later than one year have
been measured at the net present value.

Contributions are made by the entity to an employee superannuation fund and are charged as expenses
when incurred.

(e) CASH AND CASH EQUIVALENTS

Cash and cash equivalents include cash on hand, deposits held at-call with banks, other short-term highly
liquid investments with original maturities of three months or less.

(f) GOODS and SERVICES TAX (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST
incurred is not recoverable from the Australian Taxation Office. In these circumstances the GST is
recognised as part of the cost of acquisition of the asset or as part of an item of expense. Receivables and
payables in the Statement of Financial Position are shown inclusive of GST.

Cash flows are presented in the Cash Flow Statement on a gross basis, except for the GST component of
investing and financing activities, which are disclosed as operating cash flows.

(g) INCOME TAX

No provision for income tax has been raised as the entity is exempt from income tax under Div 50 of the
Income Tax Assessment Act 1997.

(h) COMPARATIVE FIGURES

Where required by Accounting Standards comparative figures have been adjusted to conform with changes
in presentation for the current financial year.

(i) MEMBERS’ GUARANTEE

The entity is incorporated under the Corporations Act 2001 and is an entity limited by guarantee.  If the entity
is wound up, the constitution states that each member is required to contribute a maximum of $10 each
towards meeting any outstanding obligations of the entity.  At 30 June 2011 the number of members was 70.
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2011 2010
$ $

2 Revenue

Operating activities
Local government contributions 74,000 77,500
Grants 42,434 73,990
Federal Government Grant GVEHO 1,500 1,500
Memberships 1,068 2,591
Donations 595 5,510
Appeal contributions 220 3,054

Other 17,053 3,630

Total 136,870 167,775

Interest from:
Interest Received
NAB Cash Maximiser 3,250 1,398

Total 3,250 1,398

Total Revenue 140,120 169,173

3 Cash and cash equivalents

Cash at Bank
- Foundation 10,277 3,784
- Cash Maximiser 45,754 30,804
- Roundtables 1,743 6,583
- Public trust fund 6,034 5,268

Cash on hand 50 50
Petty Cash Imprest 170 170

Total 64,028 46,659
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2011 2010
4 Trade and other receivables $ $

Current
Councils - 12,100
Membership 678 1,300
GST Receivable 688 191
Bond on Premises 1,420 1,420
GVEHO Grants Receivable 1,500 -

Prepayments 769 -

Total 5,055 15,011

2011 2010
$ $

5 Property, Plant and Equipment

Computer equipment, at cost 3,950 3,950
Accumulated depreciation (3,950) (3,581)
Total Computer equipment - 369

Office Equipment, at cost 4,391 4,391

Accumulated depreciation (4,391) (3,880)

Total office equipment - 511

Furniture and Fittings, at cost 3,093 3,093

Accumulated depreciation (2,989) (1,958)

Total Furniture and Fittings 104 1,135

Total Property, Plant and Equipment 104 2,015

6 Trade and other payables
Trade Creditors - 6,393
Accrued Expenses 1,890 2,971

Payroll Liabilities 647 1,414

GST Payable 1,593 -

Total current payables 4,130 10,778
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2011 2010
$ $

7 Provision for employee entitlement

Current
Provision for Annual Leave 446 1,416

8 Unexpended grants
Eco Footprint - 3,084

Envirofund 10 1,800 1,800

Watsons Creek - 709

PPWCMA- Watson Creek 7,560 3,993

Mornington Peninsula Shire – Watson Creek - 139

C for C Community Action 14,587 19,836

City of Casey SBB Funds 500 -

Melbourne Water – Watson Creek (78) -

PPWCMA Ramsar Protection Western Port 19,919 -

Other 193 661
44,481 30,222

9 Accumulated Surplus

Balance at the beginning of the period 21,269 16,825

Surplus/(Deficit) for the year (1,139) 4,444

Balance at the end of the period 20,130 21,269

10 Auditor’s Remuneration

Audit services – for auditing the financial
statements

2,000 2,000

11 Contingent Liabilities
There are no contingent liabilities.
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12 Subsequent Events
There have been no significant events which have occurred subsequent to 30 June 2011.

13 Financial Risk Management

(a) Financial Risk Management Policies

The Foundation’s accounting policies, including terms and conditions of each material class of
financial asset and liability, recognised at the balance date, are as follows:

(i) Treasury Risk Management
An audit committee consisting of the Board of Governance members meet on a monthly basis to
analyse financial risk exposure and to confirm that the foundation is complying with Financial Risk
Management Policies. The committee’s overall risk management strategy seeks to assist the
foundation in meeting its financial targets, whilst minimising potential adverse effects on financial
performance.

The Audit Committee operates under policies approved by the Board and. risk management
policies are approved and reviewed by the committee on a regular basis.

These include the future cash flow requirements.

Financial Instruments Accounting Policy Terms and Conditions
Financial Assets
Cash at Bank Cash at bank is carried at

Principal amount. Interest is
recognised as it is paid

Interest earned on cash at bank
is at floating rates. The rate at
balance was 5.87%.

Receivables Amounts receivable are carried
at nominal amounts due.

No interest is chargeable on late
payment.

Financial Liabilities
Payables Liabilities are recognised for

amounts to be paid in the future
for goods and services received,
whether or not billed to the
Foundation.

Liabilities are normally settled on
30 day terms.
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13 Financial Risk Management (Cont’d)
(ii) Financial Risk Exposures and Management

The main risks the foundation is exposed to through its financial instruments are interest rate risk,
liquidity risk and credit risk.

Interest Rate Risk
The Foundation’s exposure to interest rate risks and the effective interest rates of financial assets
and liabilities, both recognised and unrecognised, are as follows:

Liquidity Risk
The foundation manages liquidity risk by monitoring forecast cash flows.

Credit Risk
The Foundation’s maximum exposure to credit risk at balance date in relation to each class of
recognised financial asset is the carrying amount of those assets as indicated in the Balance Sheet.
There are no material amounts of collateral held as security at 30 June 2011.
Credit risk is managed and reviewed regularly by the audit committee. It arises from exposure to
customers and deposits with financial institutions.
The Audit Committee monitors credit risk by actively assessing the rating quality and liquidity of
counter parties:
- only banks and financial institutions with an “A” rating are utilised;
- all potential members are rated for credit worthiness taking into account their particular

circumstances and financial standing; and
- at year end the foundation does not have any material credit risk exposure to any single

receivable or group of receivables under financial instruments entered into by the foundation.
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13 Financial Risk Management (Cont’d)

(b) Financial Instrument Composition and Maturity Analysis

The table below reflects the undiscounted contractual settlement terms for financial instruments of a
fixed period of maturity, as well as management’s expectations of the settlement period for all other
financial instruments.

Financial
Instruments

Non-Interest
Bearing Interest Bearing Total Carrying

Amount

Weighted
Average

Interest Rate

2011
$

2010
$

2011
$

2010
$

2011
$

2010
$

2011
$

2010
$

Financial Assets
Cash at Bank 220 220 63,808 46,439 64,028 46,659 5.87% 4.5%

Receivables 5,055 15,011 - - 5,055 15,011 - -

Total 5,275 15,231 63,808 46,439 69,083 61,670 5.87% 4.5%

Financial Liabilities
Payables 4,130 10,778 - - 4,130 10,778 - -

Total 4,130 10,778 - - 4,130 10,778 - -

(c) Net Fair Values

The net fair values of the Foundation’s financial assets and financial liabilities are not expected to be
significantly different from the class of asset and liability as disclosed above and recognised in the
Balance Sheet as at 30 June 2011.
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13 Financial Risk Management (Cont’d)

Sensitivity analysis

Interest rate risk

The foundation has performed a sensitivity analysis relating to its exposure to interest rate risk at balance
date This sensitivity analysis demonstrates the effect on current year results and equity which could result
from a change in this risk.

As at 30 June 2011, the effect on profit and equity as a result of changes in the interest rate, with all other
variables remaining constant would be as follows

2011 2010
$ $

Change in profit
- Increase in interest rate by 1% 638 465
- Decrease in interest rate by 1% (638) (465)

Change in equity
- Increase in interest rate by 1% 638 465
- Decrease in interest rate by 1% (638) (465)

This sensitivity analysis has been performed on the assumption that all other variables remain unchanged.
No sensitivity analysis has been performed on foreign currency risk as the foundation is not exposed to
foreign currency functions.
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14 Cash Flow Information

(a) Reconciliation of cash 2011 2010
$ $

Cash at the end of the financial year as shown in the statement of cash flows is
reconciled to the related items in the balance sheet as follows:

Cash at bank 18,104 15,685
Petty cash imprest 170 170
Term deposit/ Cash Maximiser 45,754 30,804

Cash at the end of the financial year 64,028 46,659

(b) Reconciliation of cash flow from operations with surplus from ordinary activities:

Operating (deficit) (1,139) 4,444
Depreciation 1,911 2,750

Changes in operating assets and liabilities:
(Increase)/Decrease in receivables 9,956 (12,850)
Increase/(Decrease) in provisions (970) (1,116)
Increase/(Decrease) in payables (6,648) 4,789
Decrease in unexpended grants 14,259 (19,517)
Net cash from operating activities 17,369 (21,500)

15 Operating Lease Commitments

Non cancellable operating leases contracted for but not capitalised in the financial statements.

Property Lease
Payable - Minimum lease payments

2011 2010
$ $

Not later than 12 months 1 15,426 14,204
Later than 12 months but no later than 5 years - -

15,426 14,204
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